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Informing evidence 

 

Initiative/s and evidence base 

 

Term 1 
• Analysis of data using WHSS Data 

Inquiry Cycle  

• Collaboratively review WHSS Reading 

Handbook  

• Reading goals for students in Prep – 6 

• Highlight Reading on the English 

Learning Walls in all classrooms 

• Continuing consistent implementation of 

4 reads model in all classrooms.  

• Provide PD to all new staff in WHSS 

Guided Reading program 

• Reading demands of units identified 

and linked to Modelled or Guided 

Reading lessons 

• Targeted staff PD linked to Reading 

Handbook 

✓ Review of Guided Reading, 

Modelled and Shared Reading 

expectations in CLC’s  

✓ Introduction to Independent 

Reading  

• Introduction to Jocelyn Seymour and 

Decoding strategies in the Early years 

• Inspiring student Reading through 

workshops, authors and competitions 

• Introduction to new WHSS spelling 

program 

• Cont. Informal and Formal 

observations for Guided Reading  

• Home reading – how to fact sheet sent 

to families 

 

 

 

 

Equity and Excellence 

 
• Improve student outcomes in 

Reading 

• Build capacity of stakeholders to 

teach reading using a consistent 

approach 
 

 

Human 
• School Leadership Team  

• Teachers 

• Teacher Aides  

• HOSES & Inclusive Learning 

Community 

• Business Manager  

• Support Staff 

• Speech-Language Pathologist 

• External agencies - AVTs 

• Guidance Officer 

• The Reading and Writing Centre  

• Parent Volunteers 

 

ARTEFACTS 
FRAMEWORK 

• Assessment and Data Schedule 

• WHSS Writing Handbook 

• The Literacy Framework 

• Data Inquiry Cycle 
 

CAPABILITY DEVELOPMENT  

• Professional Learning Plan 

• Collegial Engagement Framework 

• Collaborative Learning Communities (CLC) 

• Coaching  

• Curriculum Committee 
 

CONSISTENT CLASSROOM PRACTICES  

• WHSS Reading Handbook  

• Collaborative Learning Communities 

(CLC’s)  

• PD and coaching 
 

DIFFERENTION 

• Assistive Technology 

• Year Level & Class Data Spreadsheets & 

Student profile including A-E report data 

for English 

• Data Inquiry Cycle 

• Planning – individual and whole class  

• SAGS 
 

COMMUNITY ENGAGEMENT 

• Community Engagement through the 

Wellers Hill Communication Plan 

 

CURRICULUM 

• The Australian Curriculum v9 

• Literacy Progressions 
 

 

Reading is a priority area of the WHSS 

strategic plan and a focus of data 

literacy and intentional collaboration to 

form a consistent approach to Reading 

. 

evidence that impacts student 
outcomes: 

• Student achievement data: 

✓ F&P Reading  

✓ A-E English 

✓ Formative/Summative  

✓ Monitoring tasks 

✓ NAPLAN  

✓ Early Start  

• Non-academic data: 

✓ Attendance rates 

✓ Classroom observations 

✓ Coaching - Feedback 

• Contextual information 

(educational)  

✓ EIA – Focus: Reading, 

Curriculum Pedagogy, Positive 

Behaviour for Learning and 

Writing 

✓ Whole School Strategic Plan  

✓ Standards of Evidence 

• Workforce capability and 

composition 

✓ Coaching culture established 

to build staff capacity 

✓  

Professional learning is provided to staff 

to embed all components of the Writing 

Framework. 

• Australian Curriculum V8.4 and V9  

• Literacy General Capabilities 

• Literacy progressions from the 

Australian Curriculum  

• Whole School Approach to Pedagogy  

• The Reading and Writing Centre  

• QCAA – Reading 

• Sheena Cameron – Reading 

• Fisher and Frey  
 

 

Physical 
• Reading Handbook 

• Reading Comprehension and 

Decoding posters.  

• Yr Level Data Spreadsheets 

• Data Inquiry Cycle 

• One School – Student Profiles 

• Sheena Cameron Reading 

Comprehension 

• Literacy Framework 

• Classroom Resources 

• Reading goals (individual) 

• Collaborative Learning 

Communities 

• Digital Resources 

• iPads  

• SORA  

• Jocelyn Seamer 
 

Priorities 

 

Term 3 
• Analysis of data using WHSS Data 

Inquiry Cycle for Sem 1 

• Reading goals for students in Prep – 6  

• Highlight Reading on the English 

Learning Walls in all classrooms 

• Continuing consistent implementation 

of 4 reads model in all classrooms.  

• Continued Implementation of  

Modelled, Shared and Independent 

Reading in all classrooms Reading 

demands of units identified and 

linked to Modelled or Guided Reading 

lessons 

• Investigate digital technologies used 

to for writing (4-6 IPAD) 

 

Term 4 
• Analysis of data using WHSS Data 

Inquiry Cycle for Sem 2 

• Reading goals for students in Prep – 6  

• Highlight Reading on the English 

Learning Walls in all classrooms 

• Continuing consistent implementation 

of 4 reads model in all classrooms.  

• Continued Implementation of 

Modelled, Shared and Independent 

Reading in all classrooms 

• Reading demands of units identified 

and linked to Modelled or Guided 

Reading lessons 

 

 

 

Beginning of each year 

• Secure budget for Reading 

• During CLC review/induct new staff to WHSS Reading Handbook and expectations 

• Develop a PD plan for Reading in CLC/Staff Meeting 

 

• Community Engagement 

• Review all resources 

• Distribute Data Plan during Student Free Days 

• TA timetable for reading support – English and Japanese  

Consistency/Continuity across all years of Strategic Plan – Reading  

• Analysis and discussion of data to inform next steps and (Formative Assessment,  

NAPLAN, Early Start Writing – Prep, Yr 1 and Yr 2) 

• Ongoing Professional Development: time for WOW (Watching Others Work) 

• Informal and Formal walkthrough process for Reading continued  

– led by teachers  for Teacher Aides 

• Coaching – groups and individual 

 

Term 2 
• Cont. collaboratively update review 

WHSS Reading Handbook  

• Writing goals for students in Prep – 2  

• Reading goals for students in Prep – 6 

• Highlight Reading on the English 

Learning Walls in all classrooms 

• Continuing consistent implementation of 

4 reads model in all classrooms.  

• Reading demands of units identified 

and linked to Modelled or Guided 

Reading lessons 

• Review of Independent Reading  

✓ Link between Reading and 

Writing - four reads model 

• Continue promoting consistent 

language and display relevant posters 

• TA timetable for reading updated 

• Introduction to Jocelyn Seymour and 

Decoding strategies in the Early years 

• Inspiring student Reading through 

workshops, authors and competitions 

• Continued development of WHSS 

spelling program 

• Cont. Informal and Formal 

observations process for Guided 

Reading  

 

• Professional Learning Plan 

• Reading differentiation/Intervention resources 

• Reading articles in Weekly for Staff and Epublisher for parents 

 

Community 
• Reading presentation/digital – How parents can support  

• Regular Community and Staff newsletter articles focusing on reading  
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Sem 1 Sem 2

% at A/B

SEM 1

% at C

SEM 1

% at A/B

SEM 2

% at C

SEM 2

Prep 35% 50% 35% 50%

Year 1 55% 35% 60% 30%

Year 2 45% 50% 60% 35%

Year 3 40% 50% 40% 50%

Year 4 50% 45% 40% 45%

Year 5 40% 55% 65% 25%

Year 6 30% 65% 50% 45%

2023 READING TARGETS
Sem 1 Sem 2

% at A/B

SEM 1

% at C

SEM 1

% at A/B

SEM 2

% at C

SEM 2

Prep 29% 44% 59% 24%

Year 1 61% 15% 56% 27%

Year 2 21% 56% 2% 75%

Year 3 18% 74% 16% 66%

Year 4 71% 22% 61% 33%

Year 5 68% 25% 52% 40%

Year 6 44% 27% 35% 31%

2022 READING DATA TOTALS

Baseline and Comparison Measures (2022) 

 


