Scan and Assess Prioritise Develop and Plan

Focus Improvement Priority Inputs Inputs Activities 2023 Outcomes
Equity and Excellence (The Student Learning and h 6 tin f \ ( \ / i o \ 2023 Term 1
- . Wellbeing Framework is ealing sate, - . Student attendance * Deepen collaboration between existing o Leverage 2022 Staff Wellbeing team to sustain their work into 2023, with clear goals and action plan. Conduct
A progressive, high performing embedded in our approach to supportive and inclusive data school services (e.g., GO, SLP, ILC and g g i ' 9 plan.
education system realising the all students environments . with teaching staff and community) Health_y Worker; Survey. Meet for_tnlghtly (Th_ursday, even weeks o_f the term). _ N
potential of every student. \_ ' Y, e Professional learning for all staff to e Establish collegial Student Wellbeing team with clear goals and action plan. Wellbeing team to meet a minimum
Feedback fro_m s<_:hoo| support student mental health, using of once per term, led by Guidance Officer. Student learning and wellbeing framework to be endorsed and action
e Student learning and and community via ; ; - -
/- ] N Ibeing f ” wellbeing committee SAFEMinds resources. plan developed to embed into the teaching practice of every class room.
lr:mz(ﬁ)itiﬂu\g’:ggz;g . Vovieeilgg nzjarlTE]r?;gement ' J Relglgaf celebrations, e.g., I||°B|- ¢ Conduct audit of the delivery of You Can Do It! Education across the school. Create action plan to embed with
Student Wellbein - Celebrations, NAIDOC, Bullying No - deli ;
Which can be impacted%y staff model for wellbeing, that and Wellbeing Survey 2022 GLOW referral Way!, Queensland Mental Health Week, fidelity based on audit result§. . . )
and community wellbeing includes five interdependent e Mental Health Resource Hub data Careers Week . Reﬂect_on the most appropriate tool to gather formative data on staff and student wellbeing (e.g., You Can Do it!
' wellbeing dimensions. o Student wellbeing hub. ] ] K R E— Education’s Survey of Young Children's Social and Emaotional Learning; Be You Surveys for Children, Families
\_ ) including the Australian Wellbeing Committee and Educators) aligning with current data sources — School Opinion Survey and Queensland Engagement and
Student wellbeing Wellt_)elng Survey. _ o . o . _
g g Inquiry question / Framework K J Students e Continue to communicate information via a variety of schog! communication channels with the community (e.g.,
Informing evidence ow e You Can Do It! Education e Conduct audit of the delivery of You Can Wellers weekly and school newsletter. (GLOW team to facilitate)
objective — . . . . .
. Posm\_/e Behaviour for Do It! Education across the school. Create e Plan for the delivery of SAFEMinds professional learning for staff.
f \ Learning (PBL) _ action plan to embed with fidelity based
*  School Improvement e Be You suicide prevention, @udents \ on audit results.
Review . To reVi’eW and reflect on the response and postvention You Can Do It! e Reflect on current assessment protocols to
e School Opinion Survey school’s current Student resources Education student determine how best to measure students’ 2023 T_erm 2-3 _ _ - _
e 2022-2023 Student Learning and Wellbeing outcomes. acquisition of the Personal and social e Provide health and wellbeing learning opportunities for students and their parents through You Can Do It!
referrals. \Ij\;aIrITk])eworIT:’ and Stafli capability Education curriculum. Visual evidence of YCDI implementation across the school with posters in every classroom
ellbeing Framework. - - ;
. ZS& c?rrnaglsedpar;gram 9 @Ildlng the cap abllltm Ztrllﬁjgr:?\éﬁtggon?;asm and metalanguage being used every day. . .
e 2022 School Opinion To continue to improve of staff, students and Staff e Plan and deliver parent learning using both Triple P and 1-2-3-Magic parenting programs.
Survey responses practice so that the school community Budgeting P.D. e Staff Mental Health Strategy consulted & e Continue to offer Cognitive Behaviour Therapy via The Brave Program or similar. Plan for the introduction of
¢ Queensland Engagement * safe, supportive and consumables, training . zgzgt:dos reflect on and action as additional programs such as Secret Agent Society to further build reliance, optimism and positive psychology in
and Wellbeing Survey inclusive environments e Staff Wellbeing Learning & and ongoing programs. appropriate students.
Report are created Resources Portal e Establish Be You Learning Communit e Communicate information and advice on the benefits of supporting young people to be healthy, confident and
e Attendance rates % . ”:aft_fth? Cda%"’t‘b'l'tg dotfh e Staff learning course ?ta;f onal learning t & v resilient through the newsletter.
\ Staff attendance data / ioam’msulriitg arsea € catalogue blrﬁ de:f;?fn:apzacritr;ng 0 o Increase sharing of information between stakeholders via effective OneSchool documentation and
developed e You Can Do It! Education around NCCD and communication processes to help sharing responsibility for supporting at risk students
e strong systems for early Coaching Teachers and Inclusion
. : Prevention
Problem of practice intervention are Parents . Vou Can Do It Educat
e e The Nationally Consistent \ j . ou Can Do It! Education
maximised . : ; : 2023 Term 1-4
Collection of Data on e SAFEMinds professional learning ) . ) ) ) .
k j School Students with « Partnerships with allied health . Ongoing planning and documenting of responses to early intervention for students via OneSchool (GLOW
ceahili ; team to facilitate).
. I Disability (NCCD services. S . - .
émer |d.ent|f|cat|on and‘\ Y ( )- ; ; . Individual students identified to teachers via ‘students at a glance’, GLOW team, ILC team.
intervention for students Professional learnina Focussed intervention ’ ’ .
wellbeing e GLOW Team maintained as referral e  Complex Case management school process created for future students and delivered via training to staff
K ] \ pathway. Fortnightly meetings for initial Term 3. ] ] - ) )
Deeper understanding of Developlng strong referrals. . Establish local support services network with school for families whose children have higher levels of need.
mental health and systems for early o GLOW team to capture reason for e Increase number of students completing The Brave program or similar through a 20% increase in teacher
inclusive practice intervention referral and update data for 2022 referrals. Conduct anonymous school parent survey for those that accessed and completed the program at
Intensive Intervention \ home with their parents. J
Stronge_r home/school o Student leaming and e Solution focussed brief thgrapy
connections. being fram ” e Referrals to external providers
e e Establish a clear process and / \

\ J . CB:e&L_earning procedures for Complex Case
\ ommunity / management

Baseline measures L . .
Goals Interim indicators Outcome indicators Outcome measures Sustained

(and targets) improvement in

student outcomes
That every student, staff and @21 — 2022 School Opinion Survey \ ( Formative student data gathered\ K \

P Whole School
community member realise his or her 2022 Queensland Engagement and via either You Can Do It 2023 Term 3 Queensland Engagement 2023 School Opinion Survey positive result improves: /
otential. can cope with the normal Wellbeing Survey Report Education’s Survey of Young and Wellbeing Survey Staff wellbei pglty yp P ’
Fs)tresses,of life C[E)in work productively 2022 The Brave Program data and Children's Social and Emotional Ptae;er:l\t”ieszlc?r?sz “te;chers are interested in my child’s
. r individual pre and post data (i.e., My worry Learning or Be You Survey for 2023 School Opinion Surve L
contibution to his or her communt chary) Children and Familes. i ' Studont response “eachers are inferested
y: 2022 Staff Wellbeing Toolkit e Strengths and Difficulties pre and Overall academic ‘Relative Gain’ ”“be'? r?i%%rl/se eachers are interested in my
2022 GLOW referral data and reason for post survey for individual students. Improvement 2023. welibeing °
referral data
k / * Staff feedback through whole k j Queensland Engagement and wellbeing survey improves:

k school and committee meetlngs./ Uife safisfaction >59%
\ / Qnse of belonging >63% /



https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://intranet.qed.qld.gov.au/ResourceCentre/Statistics/queensland-engagement-wellbeing-survey
https://intranet.qed.qld.gov.au/ResourceCentre/Statistics/queensland-engagement-wellbeing-survey
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/mentalhealthresourcehub
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://edu.youcandoiteducation.com.au/my/
https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning
https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/inclusion
https://learningplace.eq.edu.au/cx/resources/file/f5ba5f0c-ea18-43c5-8d50-b83fedfaf356/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/f5ba5f0c-ea18-43c5-8d50-b83fedfaf356/1/index.html
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/staff-learning-course-catalogue
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/staff-learning-course-catalogue
https://edu.youcandoiteducation.com.au/course/view.php?id=84
https://edu.youcandoiteducation.com.au/course/view.php?id=84
https://www.nccd.edu.au/resources-and-tools/professional-learning
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://beyou.edu.au/
https://www.naidoc.org.au/#:~:text=The%20National%20NAIDOC%20Committee%20has,from%202%20%E2%80%93%209%20July%202023.
https://bullyingnoway.gov.au/
https://bullyingnoway.gov.au/
https://www.qldmentalhealthweek.org.au/
https://careersweek.com.au/
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf

Student Learning and Wellbeing Framework

Wellers Hill State School

Learning and Wellbeing Framework

3. Devsioping itrong systems
for

Staff wellbeing Framework

Everywhere connected, Everyday striving to succeed, Everywhere leaming

| Wellers Hill Staff Wellbeing Framework

Our Commitment:

safety and i idents and other members of th with our schoof and

kond le:

We declare our commitment to the health and wellbeing of our staff. We acknowledge:
the importance of our staff s health and wellbeing

the ip and per and safety in our schools
and workplaces

[+ that health and wellbeing is a shared responsibility
We commit to work together to improve staff health and wellbeing and grow our workplace

Everyone connected
Everyday stribing to suceeed
Everywhere leaming

culture working aff
[ our weltbeing C. workshops, actions and wil foster positive
Qur Moral imperative:
Taraise sues that i ing within our ploce of wark.
7o be prooctive in promating a positive ir pasitive healthand wellbeing i rred.

To prom ote and encourage participation in workplace health and we e ing initiatives within and outside the warkpiace.
Tobuild a culture of help-seeking and seff-<fficocy that includes offstaff

ways each indivi the

ife balance.

When Teachers BELIEVE, They will ACHIEVE

Create a culture of insightful and proactive change, self-efficacy and celebration!

- _ THRIVE

Healthy Minds and Bodies Protecting Against Bullying Inclusive Staff Voice

Building Positive Relationships and Partnerships

Principal

Wellbeing Dimensions
Physical Wellbeing
To live a healthier lifestyle

Psychological Wellbeing
To support positive mental health

Social and Community Engagement
To promote community wellbeing

Occupational wellbeing

To feel connected to and fulfilled by
our work

Financial Wellbeing

To promote financial services and
financial security

2022 School Opinion Survey

Department of Education
Highlights report for (1844) Wellers Hill State School, 2022
Mos! positive itoms. Agreement Least positive items Agreement
The expectations and nies are clear at this school. 980 1 understand how my child is assessed at thes school 832
- Teachers at s school ane interested in fy child's wollbeing %5 This school takes parents’ cpinions senously. 863
This school is well maintained. %64 This school asks for my input. a3
202
Parents and
(35.6%) parucipated
Most positive itoms Agreement Least positive toms Agreemont
My teachers expect me 10 6o my best. %60 My school takes students’ Opirsons senousdy. 58
‘ The expectations and nies are clear at my school 21 1 can talk 1o my teachers about My CoONCeNMs. w2
166 Iﬁ;&mmbmwm CIE2 WWMMM-W;W e
Students
T5.1%) participated
Most positive itoms. Agreement Least positive ltoms Agreement
1 use the A (P-10) andior O 100.0 This school takes stall opinions sericusly. 862
senior sylabuses (11-12) for planning teaching. leaming and —
assessment ) Recruliment and promotion decsions in this school are far 881
Students are encouraged 10 o therr best at this school 1000 | am supported 10 manage the pressures of my workdoad. 889
56 | modty my teaching pracioe after reviewing student 1000
Statt assessment data.
(67.0%) participated
Agreamant prewnits De sgEepEon of ponties WSO I8 3 PCREage |8 Somewnar apve’ “Agee’ s “Seorgl ager
Peve may Proase reler 1o Be rtevent

2022 Staff Wellbeing Toolkit Report

Wellbeing Levels Pre

Hgh (>50)  Ave(31-49) Low (15:30) AtRisk(<14)

Social Capital Levels Pre

Hgh(>32)  Ave(21:31) Low (520) AIRsk(<5)

Wellbeing Levels Post

High(>50)  Ave(3149) Low (15-30) AtRsk(<14)

Social Capital Levels Post

n=45

18

High(>32)  Ave(2131)  Low (5-20)  AtRisk(<5)

2022 Queensland Engagement and Wellbeing Survey

Department of Education

About You

Overall life . .

satisfaction Life safisfaction
Self-awareness
Social-awareness

Personal social

capabhilities
Self-management
Respensible decision making
Optimism

Future outlook and "

aspirations Feelings about future
Confidence to achieve

Resilience Resilience

About your relationships and your school

Sense of )

aing Sense of belonging

Wellers Hill State School, All respondents

Total respondents: 289
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100 173 12 4

148 129 9 3
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Only presented to respondents in secondary year levels.

119 139 26
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__ Low NC

179 80 24
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Baseline and comparison measures (2019-2023)

date

P & C President

date

Council Chair

date




