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Goals 
Baseline measures 

(and targets) 
Interim indicators     Outcome indicators                                Outcome measures 

 

Informing evidence 

 
 

Inquiry question / 
objective 

 

Equity and Excellence 
 

 A progressive, high performing 
education system realising the 

potential of every student. 

 
 
 

The Student Learning and 
Wellbeing Framework is 
embedded in our approach to 
all students. 

Creating safe, 
supportive and inclusive 
environments 
 
• Student learning and 

wellbeing framework 

• Queensland Engagement 
and Wellbeing Survey 

• Mental Health Resource Hub  

• Student wellbeing hub, 
including the Australian 
Student wellbeing 
Framework 

• You Can Do It! Education 

• Positive Behaviour for 
Learning (PBL) 

• Be You suicide prevention, 
response and postvention 
resources 

• Inclusion  

 
 

 
Student attendance 
data. 
 
Feedback from school 
and community via 
wellbeing committee.  
 
2022 GLOW referral 
data 
 
Wellbeing Committee  

Student Wellbeing  
Which can be impacted by staff 

and community wellbeing. 

• School Improvement 
Review  

• School Opinion Survey 

• 2022-2023 Student 
referrals. 

• The Brave program 
outcomes data 

• 2022 School Opinion 
Survey responses. 

• Queensland Engagement 
and Wellbeing Survey 
Report 

• Attendance rates % 

• Staff attendance data 

 

Earlier identification and 
intervention for students’ 
wellbeing. 
 
Deeper understanding of 
mental health and 
inclusive practice. 
 
Stronger home/school 
connections. 

 
To review and reflect on the 
school’s current Student 
Learning and Wellbeing 
Framework, and Staff 
Wellbeing Framework. 
 
To continue to improve 
practice so that  

• safe, supportive and 
inclusive environments 
are created  

• that the capability of 
staff, students and the 
community are 
developed  

• strong systems for early 
intervention are 
maximised 

Building the capability 
of staff, students and 
the school community 
 
• Staff Wellbeing Learning & 

Resources Portal 

• Staff learning course 
catalogue 

• You Can Do It! Education 
Coaching Teachers and 
Parents 

• The Nationally Consistent 
Collection of Data on 
School Students with 
Disability (NCCD) 
Professional learning 

 

 
 
Developing strong 
systems for early 
intervention 
 
• Student learning and 

wellbeing framework 

• Be You Learning 
Community   

 
Initiative/s and evidence 
base 

 

 
 
 
 

Sustained 
improvement in 

student outcomes 

                Whole School 
2023 School Opinion Survey positive result improves: 
Staff wellbeing >91% 
Parent response “teachers are interested in my child’s 
wellbeing” >96% 
Student response “teachers are interested in my 
wellbeing” >82% 
 
Queensland Engagement and wellbeing survey improves: 
Life satisfaction >59% 
Sense of belonging >63% 
Safety >65% 

• Deepen collaboration between existing 
school services (e.g., GO, SLP, ILC and 
with teaching staff and community) 

• Professional learning for all staff to 
support student mental health, using 
SAFEMinds resources. 

• Regular celebrations, e.g., PBL 
Celebrations, NAIDOC, Bullying No 
Way!, Queensland Mental Health Week, 
Careers Week.   

Students  
You Can Do It! 
Education student 
outcomes. 
 
The Brave program 
student outcomes. 
 
Budgeting P.D., 
consumables, training 
and ongoing programs.  
 
Staff  
Professional learning to 
build staff capacity 
around NCCD and 
Inclusion. 

2023 Term 1 
• Leverage 2022 Staff Wellbeing team to sustain their work into 2023, with clear goals and action plan. Conduct 

Healthy Workers Survey. Meet fortnightly (Thursday, even weeks of the term). 

• Establish collegial Student Wellbeing team with clear goals and action plan. Wellbeing team to meet a minimum 

of once per term, led by Guidance Officer. Student learning and wellbeing framework to be endorsed and action 

plan developed to embed into the teaching practice of every class room.  

• Conduct audit of the delivery of You Can Do It! Education across the school. Create action plan to embed with 

fidelity based on audit results. 

• Reflect on the most appropriate tool to gather formative data on staff and student wellbeing (e.g., You Can Do it! 
Education’s Survey of Young Children's Social and Emotional Learning; Be You Surveys for Children, Families 
and Educators) aligning with current data sources – School Opinion Survey and Queensland Engagement and 
Wellbeing Survey. 

• Continue to communicate information via a variety of school communication channels with the community (e.g., 

Wellers weekly and school newsletter. (GLOW team to facilitate) 

• Plan for the delivery of SAFEMinds professional learning for staff.  

 
  
 

2021 – 2022 School Opinion Survey 
2022 Queensland Engagement and 
Wellbeing Survey Report  
2022 The Brave Program data and 
individual pre and post data (i.e., My worry 
chart) 
2022 Staff Wellbeing Toolkit 
2022 GLOW referral data and reason for 
referral data 
 

 

• Formative student data gathered 
via either You Can Do It! 
Education’s   Survey of Young 
Children's Social and Emotional 
Learning  or Be You  Survey for 
Children and Families. 

• Strengths and Difficulties pre and 
post survey for individual students. 

• Staff feedback through whole 
school and committee meetings. 

 

 
2023 Term 3 Queensland Engagement 
and Wellbeing Survey 
 
2023 School Opinion Survey 
 
Overall academic ‘Relative Gain’ 
Improvement 2023. 
 
Overall, Academic ‘Relative Gain’ 
Improvement 2019-2020. 
 
 

Students  

• Conduct audit of the delivery of You Can 
Do It! Education across the school. Create 
action plan to embed with fidelity based 
on audit results. 

• Reflect on current assessment protocols to 
determine how best to measure students’ 
acquisition of the Personal and social 
capability 

 
Staff 

• Staff Mental Health Strategy consulted & 
enacted  

• 2022 SOS - reflect on and action as 
appropriate 

• Establish Be You Learning Community. 

 

 

2023 Term 2-3 
• Provide health and wellbeing learning opportunities for students and their parents through You Can Do It! 

Education curriculum. Visual evidence of YCDI implementation across the school with posters in every classroom 

and metalanguage being used every day. 

• Plan and deliver parent learning using both Triple P and 1-2-3-Magic parenting programs. 

• Continue to offer Cognitive Behaviour Therapy via The Brave Program or similar. Plan for the introduction of 

additional programs such as Secret Agent Society to further build reliance, optimism and positive psychology in 

students. 

• Communicate information and advice on the benefits of supporting young people to be healthy, confident and 

resilient through the newsletter. 

• Increase sharing of information between stakeholders via effective OneSchool documentation and 

communication processes to help sharing responsibility for supporting at risk students 

  

That every student, staff and 
community member realise his or her 
potential, can cope with the normal 
stresses of life, can work productively 
and fruitfully and is able to make a 
contribution to his or her community. 
 

Prevention  

• You Can Do It! Education   

• SAFEMinds professional learning 

• Partnerships with allied health 
services. 

Focussed intervention 

• GLOW Team maintained as referral 
pathway. Fortnightly meetings for initial 
referrals.  

• GLOW team to capture reason for 
referral and update data for 2022 

Intensive Intervention 

• Solution focussed brief therapy 

• Referrals to external providers  

• Establish a clear process and 
procedures for Complex Case 
management 

2023 Term 1-4 
• Ongoing planning and documenting of responses to early intervention for students via OneSchool (GLOW 

team to facilitate). 

• Individual students identified to teachers via ‘students at a glance’, GLOW team, ILC team. 

• Complex Case management school process created for future students and delivered via training to staff 
Term 3. 

• Establish local support services network with school for families whose children have higher levels of need.  

• Increase number of students completing The Brave program or similar through a 20% increase in teacher 
referrals. Conduct anonymous school parent survey for those that accessed and completed the program at 
home with their parents. 

 

Problem of practice 

 

The DoE Staff Wellbeing 
Framework is used as a 
model for wellbeing, that 
includes five interdependent 
wellbeing dimensions.  

https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://intranet.qed.qld.gov.au/ResourceCentre/Statistics/queensland-engagement-wellbeing-survey
https://intranet.qed.qld.gov.au/ResourceCentre/Statistics/queensland-engagement-wellbeing-survey
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/mentalhealthresourcehub
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://studentwellbeinghub.edu.au/
https://edu.youcandoiteducation.com.au/my/
https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning
https://behaviour.education.qld.gov.au/supporting-student-behaviour/positive-behaviour-for-learning
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/responding-to-suicide-risk-and-events.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/inclusion
https://learningplace.eq.edu.au/cx/resources/file/f5ba5f0c-ea18-43c5-8d50-b83fedfaf356/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/f5ba5f0c-ea18-43c5-8d50-b83fedfaf356/1/index.html
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/staff-learning-course-catalogue
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/staff-learning-course-catalogue
https://edu.youcandoiteducation.com.au/course/view.php?id=84
https://edu.youcandoiteducation.com.au/course/view.php?id=84
https://www.nccd.edu.au/resources-and-tools/professional-learning
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://beyou.edu.au/
https://www.naidoc.org.au/#:~:text=The%20National%20NAIDOC%20Committee%20has,from%202%20%E2%80%93%209%20July%202023.
https://bullyingnoway.gov.au/
https://bullyingnoway.gov.au/
https://www.qldmentalhealthweek.org.au/
https://careersweek.com.au/
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf


 
 
 
 

Student Learning and Wellbeing Framework 

 

2022 School Opinion Survey 

 

Staff wellbeing Framework 

 

2022 Staff Wellbeing Toolkit Report 

 

2022 Queensland Engagement and Wellbeing Survey 
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